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A Vision for Picton Harbour
• Project completed and endorsed by council in January 2017 

• The Vision for Picton Harbour was developed through the 
CEDC Sub-Committee tasked with this work.

– Vice-chair – Christine Winarz-Searle participated

• Provided a comprehensive review of Picton Harbour and 
identified the following four themes in its 23 
recommendations:

– 1. Quality of Place

– 2. Accessibility

– 3. Amenities

– 4. Activities
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Boardwalks in A Vision for Picton
Harbour
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Issue Identification
• Why did council send the issue of boardwalks to the CEDC for 

review and recommendation?

– Since 2017 and the vision document - circumstances have changed

– There is mounting pressure from developers to resolve and clearly 

define responsibilities related to new boardwalks for planned 

developments

– There are municipal responsibilities for boardwalks already built that 

need to be reviewed and / or actioned.

– The municipality recently leased the marina land and operations to a 

private sector organization
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Opportunity
• Continue the work already done by the CEDC on Picton harbour

• Focus on the harbour boardwalks

• Respond to the request by council for a recommendations 

• Strike a Working Group to: 

• Identify the opportunities 

• Weigh the responsibilities 

• Consider current and future operating costs

• Identify capital costs

• Develop a plan that council and staff can execute

• Make a recommendation to the CEDC and council 
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Potential Working Group Membership
• 2 members of the CEDC

• 1 person from Quinte Conservation

• 1 member of the Accessibility Advisor Committee

• 1 member of the Heritage Advisory Committee

• Property stakeholders
• Prince Edward County Yacht Club

• Picton Harbour Inn

• Tenacity Capital

• Port Picton Homes

• Mortimer Street Condos Phase 1

• Mortimer Street Condos Phase 2
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Working Group Support 
• Served by 2 members of the Community Services, 

Programs and Initiatives

• 1 member of the planning department

• Resources from the Engineering, Planning, GIS and 
Clerks department to be called when necessary
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Working Group logistics
• Meetings will be held via zoom and involve both 

presentation and moderated discussion formats.

• It is anticipated that there will 4 – 7 meetings to 
develop the recommendations for council.

• Working group members will be expected to review 
all materials provided by staff as information.

• Timeline:
• January – February meeting of the CEDC with 

recommendations.

• Council for review before the end of Q1 2021

• Updates by the working group to every CEDC meeting
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Expected Outcomes

1. Recommendation to council on the boardwalk required for 
the Port Picton Homes development

2. Update, installation timeline and municipal responsibilities 
regarding the Tenacity Capital Property boardwalk and 
docking development

3. Revisit and revise if necessary the pedestrian bridge capital 
project plan

4. Update and report any outstanding municipal 
responsibilities as related to the Picton Harbour Inn 
boardwalk

5. Update and report any outstanding municipal 
responsibilities as related to the Mortimer Street Condos 
Phase 1 boardwalk
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Next Steps
• The CEDC to provide direction to staff related to the creation, 

composition, deliverables and timeline of a working group for 
Picton Harbour boardwalks

• Invitations would be extended to all of the organizations and 
stakeholders for participation

• Documents, reports and relevant reading materials will be 
assembled and distributed to the group

• Initial meeting of the group could be scheduled in early 
November
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Thank You
Questions?
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Wellington Waterfront
Community Economic Development 

Commission
November 16, 2020
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Council Resolution
November 28, 2019

• April 27, 2017 (CW-168-2017) staff submitted a Wellington Beach Operating and Improvement plan 

with specific actions for each of the next three years, most of which have yet to be acted upon.

• Bylaw 3923-2017  Agreement with the Ministry of the Environment to fulfill a number of 

obligations, most notably channel dredging, beach cleaning / grooming.

• Wellington Beach/boat launch had a record number of visitors during the tourist season, resulting 

in traffic and parking/boat launch congestion, and road closures.

• Resident complaints are significant and demand for remediation is high, related to:

– Collection of boat launch revenue 

– Overcapacity of visitors and vehicles

– Beach cleaning (dead fish birds, garbage); 

• July 11, 2019 (CW-269-2019) Council motion directing staff to, among other things, report back on 

parking/boat launch fee collection for Wellington Beach for inclusion in the 2020 budget 

considerations
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Council Resolution
November 28, 2019

• Council was seeking by end of February, 2020 a detailed plan and 

budget considerations for the following: 

– Formation of an Ad-Hoc Wellington Beach Advisory Committee with the 

role of assessing and reporting back to Council on long term Wellington 

Beach Master Plan and other long term functional changes

– Channel dredging 

– Beach cleaning/raking 

– Boat launch/parking site plan, user fees and enforcement 

– Beach Street road closure activation and procedure 

– Overnight parking/camping enforcement 

– A Harbour Master
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Opportunity
• CEDC has been asked to respond to the request by 

council for a recommendations 

• Strike a Working Group to: 

• Identify the opportunities 

• Address the concerns

• Consider current and future operating costs

• Identify potential capital costs

• Develop a plan for council that staff can execute

• Make a recommendation to the CEDC and council 
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Potential Task Team Membership
• 2 members of the CEDC

• 5 Issues stakeholders

• Could be identified by members of the CEDC and 
nominated

• Could be recruited through the Clerks Office using 
traditional methods.

• Could be a hybrid of the first two options
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Working Group Support 
• Served by 2 members of the Community Services, 

Programs and Initiatives

• Resources from the Engineering, Planning, GIS and 
Clerks department to be called when necessary

• Resources from third party and partner 
organizations to be identified and accessed when 
necessary and appropriate.
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Task Team logistics
• Meetings will be held via zoom and involve both 

presentation and moderated discussion formats.
• It is anticipated that there will 7 – 10 meetings to 

develop the recommendations for council.
• Task Team members will be expected to review all 

materials provided by staff as information.
• Timeline:

• January CEDC meeting all members of the task team to be 
identified and selected.

• Updates by the working group to every CEDC meeting
• First meeting of the team to be scheduled prior to the February 

CEDC meeting
– Team to determine a regular meeting time, dates, workplan and 

timeline for a response to the CEDC with final recommendations.
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Expected Outcomes

1. Provide recommendations to the CEDC and Council in response to 
the November 2019 deputation.

2. Report to the CEDC with information and potential solutions that 
address:
• Channel dredging 
• Beach cleaning/raking 
• Beach Street road closure activation and procedure
• Overnight parking/camping enforcement 
• Beach user fees, crowd control
• Access for local residents

3. Identify opportunities and longer term solutions for the 
Wellington boat launches and parking issues in the area of the 
waterfront

4. Identify current and future opportunities and challenges for the 
Wellington harbour.
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Next Steps
• The CEDC to provide direction to staff related to the creation, 

composition, deliverables and timeline task team terms of 
reference to be brought to Council for approval.

• Clerks department to recruit members of the team based on 
direction from the CEDC and Council using traditional methods 
with the intention that appointments to the task team to be 
made at the January 2021 CEDC meeting.

• Documents, reports and relevant reading materials will be 
assembled and distributed to the group.

• First Task Team meeting to be scheduled for February 2021.
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Thank You
Questions?
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