@ AGENDA ITEM #12.9

Thecounty Picton Harbour Boardwalk Task Team

Terms of Reference
Mandate

The Picton Harbour Boardwalk Task Team will provide background information,
research and advice to the Community & Economic Development Commission (CEDC),
to assist in their response to Council's motion# related to the Picton Harbour Boardwalk.

Purpose
The purpose of the Picton Harbour Boardwalk Task Team is to:
1. Review the 2017 "Vision for Picton Harbour"

2. Support a collaborative approach to addressing and resolving while clearly defining
responsibilities related to new boardwalks for planned development.

3. Review the municipal responsibilities for boardwalks

4. Identify the opportunities, weight the responsibilities and consider the current and
future operating costs

5. Bring various sector's perspective together to provide strategic advice, options and
direction to the County of Prince Edward on the development and implementation of
the Picton Harbour Plan.

6. Provide regular updates on their progress and report on recommendations to the
CEDC.

Membership

1. 2 members of the CEDC

2. 1 member of the Accessibility Advisory Committee
2. 1 member of the Heritage Advisory Committee
Property Stakeholders:

1 Prince Edward County Yacht Club
2 Picton Harbour Inn

3. Tenacity Capital
4

Port Picton Homes
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5. Mortimer Street Condos Phase 1
6. Mortimer Street Condos Phase

Council may terminate the appointment of any member without notice.

Roles

1. Members will actively participate, and provide support and expertise.

2. Task Team appointees will act as a liaison between the Community & Economic
Development Commission. They will serve as voting members and count towards
meetings quorum.

Responsibilities of the Task Team

1. Itis the responsibility of all appointed members to follow to the best of their ability,
County procedures, by-laws and Provincial legislation, with guidance from staff:

Council’s Code of Conduct

Ontario Heritage Act

County Accountability and Transparency Policy

County Procedural By-law

Other applicable County by-laws and policies

Municipal Act

Planning Act

Municipal Freedom of Information and Protection of Privacy Act
Municipal Conflict of Interest Act

CEDC Terms of Reference
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2. The Task Team will make recommendations to CEDC.

Term

The term of the Task Team will be until such a time that the project is completed.
Staff Support

e 2 members of the Community Services, Programs and Initiatives department.

e 1 staff member of the Planning department.

¢ Resources from other departments, and technical agencies will be on an as
needed basis.
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Reporting Relationship to Council

The Task Team will act as a resource to CEDC and does not have any delegated
authority. Recommendations for implementation will be provided to Council via the
Commission.

The Task Team will report to the CEDC. The Task Team is intended to support CEDC
exercise in their advocacy role.

Finances
No member shall receive remuneration for services.

A member is entitled to reimbursement for any reasonable out-of-pocket expenses that
have been pre-approved by the CAO or Council.
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