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AGENDA ITEM #10.3

Expression of Interest

Prince Edward County
Marinas located at: 1 Head St., Picton and 151 Main St., Wellington

1. Objectives

The Corporation of The County of Prince Edward is seeking Expressions of Interest for the
lease and operations of both of the municipally-owned Marinas located in Picton and Wellington.
The County would expect its potential contractor to be responsible for the day-to-day operation
and maintenance of both marinas, including the hiring and supervision of staff, the collection of
all revenues, the maintenance and upkeep of the facility and its equipment, customer services
including the sale of gas, diesel and miscellaneous boating articles, marketing/advertising and
insurance costs.

2. Communication

For the purpose of requesting information and clarification or for any other purpose relating to
this Expression of Interest, proponents are to contact:

Patti White
Purchasing Clerk
pwhite@pecounty.on.ca

3. Overview

The Corporation of the County of Prince Edward owns and operates 2 marinas, one located at 1
Head Street, Picton, the other at Belleville Street, Wellington. The season currently operates for
21 weeks, weekends only in the "shoulder seasons" and daily in the summer months (see
Attachment 1 for more detail).

Wellington Marina, a seasonal and transient marina, is located on Belleville Street, just south of
Hwy 33 in Wellington. The location consists of 11 seasonal docking slips, all of which are fully
booked in advance of the boating season. Free use of showers and washrooms are provided at
North Docks, adjacent to the marina property.

Picton Harbour Marina, located just north of Bridge Street, consists of transient docking slips
only, and although it has fuel and pump-out provisions, these are generally provided to boaters
using private docks along the harbour. Free use of showers and washrooms are available on
site.

Picton and Wellington Beaches (marina properties) are both currently under a 25-year lease
with the Ministry of Natural Resources (MNR). Picton Marina's agreement is set to expire on
December 31, 2033 and Wellington Marina's agreement on March 30, 2041. The terms of these
two leases are identical; they both allow the municipality to operate the marinas through a
beach management agreement at a one-time cost of $1,000 and 10% of annual revenues
generated through the operation of the marinas. There are several covenants included in the
agreement which apply to the potential lease of both marina properties:
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o Before developing any part of the marina property, The County must submit plans and
specifications of the proposed development to the MNR and await their approval in
writing

e The County can lease the operations of the marina property to a third party, but no
lease shall be issued for a term which exceeds the term of The County's agreement with
the MNR

e Any building or structure within the property boundaries may be required to be removed
at the end of The County's terms of agreement.

Those interested in leasing the Picton Marina and Wellington Marina may submit a proposal
outlining the nature of their interest and proposed operation model of the locations.

4. Service Deliverables

The County is interested, at a minimum, in having the following Marina / Tourism operations
continue:

Docking services
Pump-out services

Fuel services

Visitor information services

Additional elements desired:

Recognizing that there is more potential for this property, submissions should be innovative and
functional and do not necessarily need to be limited to the above offerings or current service
levels.

Possible opportunities but not required:

Services that meet current and future market demand
Greater revenue generation

More boats in the harbour

More or diverse uses

Asset or service improvements

5. Responsibilities of the Marina Operator

e Compliance with all local, provincial and federal laws

o Entering into a lease agreement with the County including providing insurance levels
and types, including indemnifications, as required by the County and reasonable for the
type of operation agreed upon.

e Coordination of the set-up and monthly service fees and any other applicable expenses
and required services for the operation of the marina, example telephone, internet, fuel
deliveries, etc.

¢ Payment of any taxes, rates, charges or levies generated by the operation of the marina
(i.e. vendor permits, by-laws, HST remittance, etc.)

e Adhering to all health and safety laws and agreeing to have any health and safety
violations corrected within the stipulated time frame by the authority issuing the violation.
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Cost and coordination of all inspections required by law (i.e. health unit, TSSA, etc.)
Utilizing the property for only those services outlined in the agreed upon lease.
Ensuring no liens or encumbrances are placed against the County property.

Staffing, relief, pay, supervision, discipline, health and safety training, employment
insurance, leaves, uniforms, and all other matters arising from the relationship between
the employer and their employees or their volunteers as applicable.

e Returning all keys provided to them by the County at lease termination or expiration.

6. Proponent expenses

The County shall have no liability to any proponent for costs incurred in the course of its
participation in this Expression of Interest, including, but not limited to, the preparation of a
Proposal, participation in meetings, interviews or negotiations or the provision of additional
information at the request of The County. The County shall not be responsible to any proponent
for any costs, expenses, losses or damages which a Proponent may incur, sustain or suffer by
reason of participating in this Expression of Interest.

Proponents should note that the successful Proponent shall be required to obtain and pay for all
permits and licenses required for or in relation to carrying out the Terms of Reference and/or
performing the Contract, including permits and licences that may be issued by The County. The
costs of all permits and licenses are to be borne by the Proponent and are deemed to be
included in its Proposal.

7. Confidential Meetings with Proponents

The County may, in its sole discretion, schedule confidential meetings with one or more
Proponents. Such meetings may be convened by the County after Proposal submission.

Where The County wishes to convene a confidential meeting, it will deliver a written notice to
the Proponent confirming the date, time and place of the confidential meeting, its approximate
length and the maximum number of attendees invited. The purpose of such a meeting is to
provide the Proponent with an opportunity to discuss, on a confidential basis, the EOI, the
Proponent’s Points for Discussion and any other matters related to the EOI including its
Proposal.

Any Proponent participating in a confidential meeting acknowledges and agrees that:
()  Nothing said or done during the confidential meeting shall amend or waive any
provision of the EOI or be binding on The County or be relied upon by the
Proponent unless confirmed in an addendum;

(i)  No statement made at such a meeting shall be deemed or considered to be an
indication of a preference by The County or a rejection by The County of
anything said or done by the Proponent;

(i) Should The County determine, based on discussions at a confidential meeting,
that clarification or process-related information received or given during the
confidential meeting should be distributed to all Proponents, The County may
share such clarification or process-related information with all Proponents.

Each Proponent waives any and all rights to contest and/or protest the EOI based on the fact
that confidential meetings occurred or on the basis that information may have been received
during a confidential meeting by another Proponent that was not received by the Proponent.
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The fact that The County decides to meet with one Proponent will in no way oblige it to meet
with any other Proponent. Neither will the fact that The County met with some Proponents and
not others be deemed to be unfair or unequal treatment.

8. Lobbying and Conflict of Interest

Proponents are prohibited from engaging in conduct which is or could reasonably be considered
as any form of political or other lobbying or as an attempt to influence the outcome of this EOI.

The Proponent shall not discuss or communicate directly or indirectly with any other Proponent
regarding the preparation or content of a Proposal.

The Proponent is required to disclose to The County, prior to submitting a Proposal, any
potential or real conflict of interest in relation to its Proposal or its participation in the EOI.

If a conflict of interest exists, The County may, in its discretion, either withhold evaluation of that
Proponent’s Proposal until the matter is resolved to the satisfaction of The County or reject that
Proponent’s Proposal.

The failure of any Proponent to comply with this article may result in the disqualification of the
Proponent and the rejection of its Proposal.

9. Enquiries and Addenda

It shall be the Proponent’s responsibility to clarify any points in question with the Purchasing
Clerk prior to submitting a Proposal.

Verbal clarification shall not be interpreted to change the intent or contents of this EOI. The
County retains the right to decline to answer any enquiry.

Under no circumstances shall the Proponent rely upon any information or instructions from The
County, its employees, or its agents unless the information or instructions are provided by way
of an addendum. Neither The County, its employees, nor its agents shall be responsible for any
information or instructions given to the Proponent, with the exception of information or
instructions provided by way of an addendum from the Purchasing Clerk (or designate) whose
contact particulars are listed below, under Submissions.

10. Requirements
The submission should include but is not limited to:

o Cover Letter
o Contact information for all future communications
o Organization profile
o Brief introduction
e Qualifications
o Describe your qualifications and capabilities to manage the marina and
associated operations.
o Include any supporting documentation or relevant certifications that your
organization holds.
e Service Deliverables Plan — The plan should address how the perspective operator
plans to provide the services to the maritime community including:
o Objectives and Goals — the goals and objectives to be achieved over the term of
the lease.
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o Communications and Public Relations — explanation of the process that will be
put in place to ensure continued positive relations with customers and the local
community.

o Landlord compensation — detail the proposed compensation for use of the
property as well as any terms that you feel are important to include.

o Proposed lease length and renewal expectations

o Clear indication of each parties' responsibilities with respect to the property.
What does the proponent expect the Municipality to finance and be responsible
for, if anything?

o Awareness and understanding of the long-term lease agreement between the
Ministry of Natural Resources and the municipality and its restrictions which may
or may not affect operation of the marina locations

e Operations Plan — The operations plan should address at a minimum, the following
items:

o Use — provide a full description of the property usage;

o Services — Outline the proposed services to be provided, how they will be
provided and when (seasonal).

o Equipment - Include a list of intended equipment that will be on site and how it is
proposed that the equipment will be provided and maintained.

o Staffing — Outline staffing requirements to support the services the services
offered.

o Innovations / Improvements — Provide details on any innovations or
improvements to be implemented.

11. Process

All valid submissions will be reviewed and presented to the CAO for possible award. Staff
reserve the right to short list proposals, request further information or presentations and to enter
into negotiations related to the management of the property. The successful proposal will
remain subject to all land use planning, rezoning and site plan approval processes.

12. Terms and Conditions

Nothing in this Expression of Interest, receipt by the municipality of a submission to this
Expression of Interest, or subsequent negotiations by the County of the terms of an agreement
or contract, shall in any way impose a legal obligation on the County to sign an agreement or
contract with any Proponent

13. Submissions
PROPONENTS shall submit one document marked “original” and Three (3) additional copies.
Submissions must be delivered to:
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The County of Prince Edward,
332 Main Street,
Picton, Ontario, KOK 2TO0
Submissions must be received no later than 2:00 p.m. May 15, 2020

REQUEST FOR EXPRESSION OF INTEREST
Marinas located at: 1 Head St., Picton and 151 Main St., Wellington

2020-CSPI-36

Mandatory Requirements:

Bidders who have downloaded this document from The Corporation of the County of Prince
Edward's website are required to register with Purchasing Clerk, prior to submission, failure to
register with the County will result in your tender being rejected — no exceptions.

In order to register, please send your contact information to the following:

Patti White, Purchasing/Budget Clerk
The Corporation of the County of Prince Edward
by email: pwhite@pecounty.on.ca or
by fax: 613-476-7622

DELIVERY OF TENDER SUBMISSIONS

In the event that our facilities have not re-opened at the scheduled closing date/time, the
following protocol will replace that described in the document. Notification will be
provided

A drop off area will be established in the main foyer on the first floor between 10 a.m. and 2 p.m.
on the closing date. When dropping off a tender or proposal please ring the front door bell and a
staff member will accept your package in a sealed envelope and then immediately you will exit
the building. Envelopes will be received, time and date stamped. Attendees will not be permitted
to remain inside the building either leading up to the 2 o’clock deadline or afterwards. All results
will be sent to all those who have registered.

This process will only take effect if we cannot re-open our facilities to the public

On behalf of the County of Prince Edward, the Community Services, Program and Initiatives
Department is seeking Expressions of Interest from parties interested in leasing the municipally
owned marina operations.

Expression of interest documents may be obtained by contacting the County of Prince Edward
Purchasing Department by email at pwhite@pecounty.on.ca of 8:30 am—4:30 pm, local time,
Monday to Friday or it can be downloaded from the website below.
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All projects out for competition are posted on the Purchasing website:
https://www.thecounty.ca/county-government/departments/purchasing-/

Friday, May 15, 2020 - 2:00 pm local time

TheCounty

PRINCE EDWARD COUNTY + ONTARIO

Todd Davis, Director Community Services, Programs and Initiatives
The County of Prince Edward
332 Main Street, Picton ON, KOK 2TO0
Telephone: 613.476.2148 x 2507
e-mail: tdavis@pecounty.on.ca
Www.pecounty.on.ca
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